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The Opportunities screen displays prospective sales data. A separate Opportunity should be set up for each
Line of Business or Package Policy. It is up to each organization to define the use of opportunities to best fit
their need. Opportunities may be customized for each Branch added to your Organization.

To modify, click the SETUP link on the Utility menu, and click on Opportunities on the Setup Console. The
branches and templates tabs are automatically displayed. Each page has navigation controls located at the
top center of the page that provides the ability to navigate to different pages should multiple pages exist.

HOME | HELP | SETUP | LOGOUT

Bockmarks: Expand | Add | Rema

branches templates
Showing Page 1of 10 PN [4dd New]
Expand Minimize
O Details Branch Name Address City St./Prov. Zip/Postal Remove
Actians
[ B Acme Branch 1432 Peyton Ave chino Hills cA 51709 B
American Insurance ) .

W ek Honename B eyl 1792 Jody Drive Mariatta GA 30066 ]
B opportunities B Annapolis Insurors 4479 Pontiac Lake Rd Ste 2 i aterford 1 agazs ]

O eranches E3 archulets Branch 12 Main Street Brea ch 52831 £

O Buying Modes B Archuleta L Branch 4473 Pontiac Lake Rd Ste 2 i aterford 8 4328 &

O contact Rales B Atlantic Branch 7000 Main Street Brea Ch 92821 £

O betaile B Atlas Advisary Group 145 S, State College Brea CA 92821 &

[ Grades B Barancs I”SI“H':"EE Services. 9121 Haven Ave, Suite 100 Rancho Cucameonga ca 31730 £

O Labels B»  BBEC Insurance - Escondide 123 Main Street Escondido CA 52025 B
O Print 8lank Forms B BBC Insurance - Vista 922 §. Santa Fa Avenus Vista Ch 92084 B
O programs
O Document Templates templates \, branches
[] security Adrinistration
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Identifying the Labels to Display on the Client Opportunities Screen

To customize the opportunities, firstidentify what the labels should be on the client opportunities page. To see
the current labels at Client Opportunities level, first search for a client by clicking on the SEARCH link located

on the Client menu. Select any client by clicking the Details @9 icon and then click the OPPORTUNITIES link.
Click the [Add New Opportunity] link on the upper right side of the screen to display the Lines of Businesses
to choose from. After selecting the lines of business the opportunity is added.

HOME | HELP | SETUP | LOGOU

Bookmark: cpand | Add | Remove

Client Name: Beautiful World of Flowers

opportunities

Showing Page 1 of 1 Filtars: [Show] [4dd Mew Oppartunity]

Policy Type User / System Updated By X-Date
Details  Assign Line of Business Grade (Score) Status Updated Date Commission  BORDate Program Remove

Monoline Lump of 0 - NiA Mary Oberleitner _
& g Commerdial Praperty CoalfLump of 10/20/2005 $0.00 " o B

The Current Default Labels are shown on the screen below in Bold.

nexgure T

SEARCH | DRGANIZATION | REPDRTS B varks: E d | Add |
CLIENTPROFILE | OPPORTUNITIES | MARKETING | POLICIES | CLAIMS | SERYICING | ATTACHMENTS | ACTIONS | TRANSACTIONS | DELIVERY | T-LOG
Client Name: Beautiful World of Flowers »
Billing <a: Unassigned Made: New
Palicy Numnber: Unassigned Status: 0 - HAA
I Maret [ save Changes

Qualifying Information:

|

¥/BOR Date:
Program:

Buying Mode:

Opportanity Criteria:
Paotantial

Profitability: 12 - less than $1000
Proximity: | 20 - less than 5 miles from agency office

Presentation to

25 - Direct Presentation to decision maker
Personnel:

Pressure on
Prospect: 25
DUI?: 0 - Yes
Opportunity Status:
Total: NAA
Systern Grade: Lump of Coal

Definitely will adopt new product/provider

User Grade:  Lump of Coal

Cormrission:

Contact: [Add New]
[petails[contact Role [pelete]|
Pleass dick ‘Add Naw' to insert new racord(s).
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If a label change is needed, use the table provided below to determine the new labels.

Current Labels New Labels

Qualifying Information

Opportunity Criteria

Opportunity Status

Contacts

Modifying these labels is done in Opportunities Setup, selecting the Labels link on the Setup Console will
show the Current Labels. Notice that the Add New link is not an option. To activate this option at least one of

the 4 labels would need to be removed by clicking the Remove % icon on the right of the label. It is easiest
to edit the Label by clicking the Details @5’ icon.

HOME | HELP | SETUP | LOGOUT
Bookmark pand | Add | R

Shovring Page 10f 1 [order] [

Expand Minimize Details Labels Description Date Created  Remove
TS El Qualifying Information - 34342004 Ex
Calor Schemes B Oppertunity Criteria - 11/12/2002 Em
Lookup Mansgement B Oppartunity Status - 11/12/z002 Eo]
Opportunities B Conkact - 11/12f2002 Eq}

Branches
Buying Modes labels

Contact Rales
Detailz
Grades
Labels
Print Blank Forms
Programs

Document Templates

EIEIEIDDDDDDDIIIDDEI

Security Administration

User: Mary Oberleitner [Administratar] Signed On At 10/21/2005 10:38:39 AM CST Status: In A Meeting

Edit the Label and a description may be entered to identify the intent of the label for future reference. Click
the Save button to store the modification or the Close button to abort any changes. Once all Labels have
been changed, access the Opportunity created earlier to make sure the Labels are where they’re intended
to be.
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HOME | HELP | SETUP | LOGOUT
SEARCH | ORGANIZATION | REPORTS « sxpand | £

|@ i Dl S AEXSHTERCOTE S
Expand Minimize Labels. nexsure L !
Details Labels Remave
O actions B Qualifying Information Label: Qualifying Informnation By
O color schemes Ed Oppartunity Criteria Description: By
[0 Loockup Management B PRy GEE E
B opportunities B2 Contact B
O Branches
O Buying Modes labels
O contact Rales
O petails
O Grades
O Labels
O Pprint Blank Forms
O programs
O pocument Temnplates
O security Administration
é 0 Inkernet

Notes
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Modifying or Adding Buying Modes

Buying Modes are used to identify the buying mode of the suspect and are utilized on the Client Opportunities
qualification tab. The drop-down box contents has some defaults but may be modified prior to use. Once a
mode has been used, it is not recommended that it be changed.

underwriting assignment  attachments actions  qualification

Branch: Atantic Branch Policy Term: 10/20/2005 12:01AM CST
10/20/2006 12:01AM CST
Policy Type: Monoline Coverage Term:

Issuing Coi Unassigned Stage: Opportunity
Billing Co: Unassigned Mode: News
Policy Humber: Unassigned Status: 0- N/A
Market [ Save Changes

Qualifying Information:

o

%/BOR Date:
Pragram:

Buying Mode:

Opportunity Criteri . .
potentisl | Change in Management/Ownership
Prafitability: |DoWNsizing
| Growth
Froximity: |pew Busingss e
Presentation to |MEW Verture .
Personnel: [Sale of compan er

Pressure on

Frospect: 25 - Definitely will adopt new product/provider

DUI?: 0 - Yes
Opportunity Status:
Total: N/A
Systern Grade: Lump of Coal

If a Buying Mode change is needed, use the table provided below to determine the new buying modes.

Current Default Buying Modes New Buying Modes

Change in Management

Downsizing

Growth

Modifying the Buying Modes is done in Opportunities Setup, selecting the Buying Mode link on the Setup
Console will show the Current Buying Modes. Notice that the Add New link is available which allows the

addition of new buying modes. Click the Add New link to add a new buying mode or click the Details I%?

icon to modify an existing one. Clicking the Remove % icon will allow the removal of the Buying Mode.
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HOME | HELP | SETUP | LOGOUT
SEARCH | ORGANIZATION | REPORTS nd | Add | d

buying mode
Showing Page 1of 1 [Add Hew]
Expand Minimize
Details Buying Mode Description Date Created  Remove

O actions B Change in Management/Ounership - 11/12/2002 B
D color schemes B Dawnsizing - 11/12/2002 &
O Lockup Management B @rowth Acquisition mode 11/12/2002 B
Bl oppartunities B New Business - 12/5/2008 B

O eranches B New Wenture Start up Company 3f16/2004 B

O euying Modes B Sale of company - 4/27/2004 o]

O contact Rales

C buying made

O arades

O Labels
O Print Blank Forms
O pragrams
O pocument Terplates
[ security Administration

Buying Maode. rle Sure

Buying Mode:

Ce=scription:

Notes

Dimensional”
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Contact Roles

Contact Roles are used to identify the role of each contact added to the OPPORTUNITIES > qualification
tab. The drop-down box contents have defaults but may be modified prior to use. Once a role has been
used, it is not recommended that it be changed. Only four Contact Roles may be added. To access the
Contact roles, click the [Add New] link for the Contacts at the bottom of the qualification tab.

Contact: [Add Hew]
Details [Contact Role [pelete

Plzaze click 'Add Mew' ta insert new recordi(s).

The Add New Contact(s) pop-up window allows the contacts added on the Client contacts tab to be
associated with the Opportunity. Use the Contact Role drop-down box to identify each contact’s role.

. SEARCH | ORGANIZATION | REPORTS

| OPPORTUNITIES | MARKETING oy roacc TN TSI TN m FXTTOTIN 03 GConc
Beautiful wWorld of Flowe @ TS e N T E S L T e S OTRT R ] NN O el S s ‘__J |L3

etk B T PN W W)

Fam:

d Add Mew Contact(s) ne SU'B
ode;
Jteria: Contacts: | Henry Brant

”IIEC':" 12 - less than $1000 Contact Role:

hity: | 20 - less than 5 miles from My Contact @
nto ; ; Influencer

nel; 25 - Direct Presentation tao Check Writer

L an — - Decision Maler

[ 25 - Definitely will adopt n

act:

117 0 - Yes

tatus:

tal: 82

bde: Gold

ade: | Lump of Coal

fion:

act

Please

é @ Inkernet
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If modification to the Contact Roles is required use the table below to determine what the new roles will
be:

Default Contact Role

Decision Maker

Check Writer

My Contact

Influencer

Modifying the Contact Roles is done in Opportunities Setup, selecting the Contact Roles link on the Setup
Console will show the Current Roles. Notice that the Add New link is not available if four roles already exist.

Removing a contact role will activate the Add New link to add a new role or click the Details @5’ icon to

modify an existing one. Clicking the Remove % icon will allow the removal of the Contact Role.

HOME | HELP | SETUP | LOGOUT
Bookmarks: Expand | Add | Rermn

showing Page 10f 1 [Order] [

Expand Minimize
Contact Role Description Date Created Remove

L actions My Contact = 4/29/2004

Colar Schemes Influencer - 114122002
Lookup Managemant Check writer - 11/12/2002

Gpportunities Dedision Maker - 3/22/2004

O

O

=]

O Eeranches

O Buying Modes
O contact Rales
O patails

O arades

]

Labels
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EARCH | DRGANIZATION | REPDRTS ark nd | Add | Rermove

ation. e LA TR
@ Npsainexwe bl o nexsure-comatoniaciiiol esEMicTos s j | _|L3

Contact Roles, r]e Su'e [Crder] [ 1

Details Date Created Remove
Contact Reole: |My Contact

4/29/2004
11/12/2002
11/12/2002

3/22/2004

Description:

Close || Save

é 0 Inkternet

Notes
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Adding Programs

Programs are used to identify if an opportunity is for Program business. Programs are located on the
Opportunities Qualification tab. The drop-down box for these programs are populated by each Organization
and then associated with each Branch in the Organization as needed.

underwriting assignment attachments actions qualification

Branch: Atlantic Branch Palicy Term: 12/15/2005 12:01AM CST
12/15/2006 12:01AM C5T

Policy Type: Monoline Cowerage Term:

Issuing Got Unassigned Stage: Opportunity

eilling Co: Unassigned Maode: New

Policy Nurnber: Unassigned Status: 0 - N/

[ Market I Save Changes

Qualifying Information:
H/BOR Dare: |12/15/2005 | P

Program:

Buying Made: [ e

Opportunity Criteriad Car Dealer
Potential |[Contractors
Profitability; (Home Builders
L Restaurants "
Proximity: (b otail sales from agency office

i Truckin -
p'“;:i‘:::::ﬁ e rresemmaton to decision maker

Prassure on
Prospect:

DUI?: | 0 - Yes

25 - Definitely will adopt new product/provider

Opportunity Status:
Total: 82
Systern Grade: Gold

Modifying the Programs is done in Setup and selecting the Programs link on the Setup Console will show the
Current Programs. No default Programs are added to any Organizations. To add a new program, click on the
Add New link on the upper right side of the screen.

HOME | HELP | SETUP | LOGOUT
ected

xpand | Add | Ren

programs
Expand Minimize Program Summary Showing Page 1of 2 PN [ Add New ]
O aciens Details  Description Date Created Status Remave
O color schemes B Auto Parts 02/18/2004 Active EZ]
O Lookop Managemant B Auta Parts Brogram 02/1 72004 Active E}
Opportunitiss B Bee Keapers 10/06/2002 Active B
O Print Blank Forrms B Car Dealer 11/04/2005 Active ET]
Gl Frograms Eg Contractors 09/15/2003 Active E]
O Document Templates B Enginzers 03/02/2004 Active EZ]
O sacurity Administration Eg Funeral Home 03/16/2004 Active E]
E4 Home Builders 11/04/2002 Active 7]
B Lumber Suppliers 1140472003 Active ET]
B il Pipeline Risks 03/26/2004 Active Ea}
B Recycling 04/27/2004 Active ET]
Eg Re staurants 02/18/2004 Active El
B Retail Sales 11/14/2003 Active EZ]
B RY Frograms 05/05/2004 Active ]
B Trucking 11/04/2002 Active B
program

Enter the description of the Program or Program name and leave the Status as Active. Click the Save link on
the bottom right to add the new program or the Cancel link to abort.
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programs
Program Summary Showing Page 1o0f 2 PN [ add Mew ]
Details Description Date Created Status Remove
B j@ iipssinexwebiiGanexsure-com oA ddAINew. 5 J _| LE EE Ex
I%’ Active %
B Acti

I%) Add A New Program r"e Sure s l%

@5’ L Active %

=3 d Description: |Barbers and Hair Salons| Active ED

B E Status: | Active Active Ex

@9 A [ Cancel ][ Save ] REHTe %

@5’ H Active %

@ L @:I Done é ® Internet Activa %

Click the Details E? icon for the newly added Program to associate with the Branches.

Barbers and Hair Salons 10/24/2005 Active

Click the Add New link on the right side of the Associated Branches screen to choose a Branch to associate
with the new program.

HOME | HELP | SETUP | LOGOUT

Bookmarks: Expand | add | Rermo

programs
details
Expand Minimize
O Program Details [ Back ] [ Edit]
jons

Tl o Description: Barbers and Hair Salons

olor Schemes

Status: Active

O Lookup Management
Gpportunities Associated Branches [ Add New ]
O print Blank Forms
O Erograms |Details [Branch Name [ Tenitory Hame [Region Name: [EFF. Date Exp. Date Status [ Remove |
0o . - There are no branches associated to this program. Please click Add MNew,

ocument Templates
O security Administration details

program

The Effective and Expiration dates are to be used to identify the Program time frame.

€] S e e AT RS I RO S S O T AL E NS T Ty e J _| \3
Associate A Branch n'e Sure

Branches: | |

Effective D ate:

e
s

Expiration Drate:

lN~ancel 11 Saws 1

é ‘ Inkernek
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Expand Minimize

Actions

Calor Schameas

Opportunities
Print Blank Forms

Programs

OO00O0xHO000

Lookup Management

Document Templates

Security Administration

programs

details

Program Details

Status: Active

Associated Branches

Description: Barbers and Hair Salons

HOME | HELP | SETUP | LOGOUT
nd | add | R

[ Back ] [ Edit]

[ Add Mew ]

d

Details[Branch Name

[Tentitory Hame

[Reqion Name

[EFf. Date

[Exp. Date

[status

BP |Atantic branch

|At|antic Territory

|Atlanmc Region

[Active

&

details

program

To inactivate a program, click the Details @5} icon on the Branch association to display the Branch details.

programs

details

Program Detai

Crescr

[t

Associated Bra

Details [Branch Man

Ed

Atlantic Br

J@ TIPS

e eI e

Aol

U= ) - B j

3

Branch Details

Fegion Mame:
Territary Mame:

Branch Mame:

Effective Date:
Enpiration Drate:

Status:

nessure

Atantic Region
Atantic Territory
Atantic Branch

o
s

Active

[ Cancel ][ Save ]

é ﬂ Internet
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Change the status drop-down box to Inactive and click the Save link located at the bottom right of the
window.

Branch Details n'e Sure

Region Hame: AHantic Region
Tertitory Mame: Atantic Teritory
Branch Hame: AHantic Branch

X

Effective Date: | 01/01/2005 [

Expiration Date: | 09/01/2005 [

X

Status: | Inactive
Active

ncel ][ Save ]

The program may be inactivated by branch. The red font indicates a program that has been inactivated.

programs
details
Program Details [ Back 1 [ Edit]
Cescription: Barbers and Hair Salons
Status: Active
Associated Branches [ Add Mew ]
Details [Branch Name Teritory Name Region Name Eff. Date Exp. Date Status Remouwe
@9 Atlantic Branch Atlantic Territary Atlantic Region Inactive I%
@5’ McClellan Branch MeClellan Territary MeClellan Region Active I%

details

Fogran
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Notes
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Adding Questions and Answers (Details)

The Questions and Answers for the opportunities are added under the Details link located under the
Opportunities link on the setup console in Setup.

HOME | HELP | SETUP | LOGOUT
: Expand | Add | Remn

details questions AnSwWers

[Add

Expand Minimize showing Page 1of 17 PM  search Filter: [Show] Mew]

Actions Date
Details Question Answers Description Created Remowve

Color Schermes
@9 Potential
Profitability

Cpportunities less than $1000 11/12/2002 R
Branches £1000 - $2493 11/1z/z002 By

Lockup Managernent 11/12/2002

Buying Modes £2500 - 4999 1171272002 (B
Contact Roles

$5000 or more - 11/12/2002
Details
Currently Insured? Are they currently Insured? 3f22f2004 %
Grades
yes They are Insured 32272004 I%
Label=z

Print Blank Forms es They are currently insured /222004 %

Program= - N
ANSWers questions  details

Docurnent Termplates

DDDDDDDDDDEDDD

Security Adrministration

The questions and answers are used on the opportunities qualification tab to determine the qualification
score of the opportunity at Client level.

nexsure AT

SEARCH | DRGANIZATION | REPORTS Bookmarks: Expand | Add | Remov
CLIENT PROFILE | OPPORTUNITIES | MARKETING | POLICIES | CLAIMS | SERYICING | ATTACHMENTS | ACTIONS | TRANSACTIONS | DELIVERY | T-LOG
Client Name: Beautiful world of Flowers »
Billing Co: Unassigned Mode: New
Policy Murnber: Unassigned Status: 0 - M
| Market [ save thanges

Qualifying Information:
KBOR Date:
Pragram:
Buying Mode:
Opportunity Criteria:

Potential
Profitability: 12 - less than $1000

Proximity: | 20 - |ess than 5 miles from agency office

Presentation to 25

- Direct Presentation to decision raker
Fersonnel:

Prassure on
Prospect:

DUI?: 0 - Yes

25 - Definitely will adopt new product/provider

Opportunity Status:
Total: N/
System Grade: Lump of Coal

User Grade: | Lump of Caoal

Comrmission:

Contact: [Add New]

[petails] contact Role [peleta|
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Questions and Answers can be different for Each Branch in the Organization. Before adding to Nexsure use
the Worksheets provided here to determine the questions and answers and the values. Default Questions
and Answers added to each Organization that may be used if desired. The defaults are listed below. Notice
that the total Maximum value for all the questions equals 100. Keeping the total of all questions to 100
makes it easier to determine scoring for the System Grades.

Default Questions and Answers:

Question 1: Max. Value Assigned
Answer: Value Assigned to Answer:
1. Less than $1000 5

2. $1000 - $2499 10

3. $2500-4999 20

4. $5000 or more 30

Question 2: Max. Value Assigned

Proximity
Answer: Value Assigned to Answer:

1. More than 100 miles from agency office 0

2. 26 -100 miles from agency office 10

3. 5-25 miles from agency office 15

4.  Less than 5 miles from agency office 20

Question 3: Max. Value Assigned
Ssenatontoperomel s

Answer: Value Assigned to Answer:

1. Presentation two or more levels from decision maker 0

2.  Presentation one level from decision maker 10

3. Direct Presentation to decision maker 25

Question 4: Max. Value Assigned
T

Answer: Value Assigned to Answer:

1. Just taking bids/incumbent entrenched 0

2.  Will need compelling value proposition to adopt 10

3.  Will adopt based on favorable price/value analysis 20

4. Definitely will adopt new product/provider 25
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Use the table below to determine different Questions and Answers as needed.

Question: Max. Value Assigned

Answer: Value Assigned to Answer:

Question: Max. Value Assigned

1.
2.
3
4
| Queston: . MaxValueAssigned |

Question: Max. Value Assigned

Answer: Value Assigned to Answer:

After determining the Questions, Answers and values, begin adding them to Nexsure by following these
steps.
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Click the questions tab to start with the Questions.

HOME | HELP | SETUP | LOGOUT
Bookmarks: Expand | Add | Remo eced

details questions answers
Showing Page 1of 2 PN Search Filter: [Show] [Add Mew]
Expand Minimize
Date

O adions Details Question Value Status Description Created Remowve
O color schemes B Potential Profitability 30 Active - 11/12/2002 [By
O Leckup Managament B Proxirmity z0 Active - 1171272002 By
Bl opportunities B Presentation to Personnel 25 Active - 1171272002 [BR

O eranches @’ Pressure on Prospect 25 Active - 1171272002 %

[ Buying Mades B Shops regularly 20 Active - 11/4/2002 By

[ contact Rales @ What drives buying decision? 20 Inactive - 1/14/2004 %

O petails E Aes o SZ::&Z;‘;?I‘” er 20 Active - 1/14/z004 B

[ arades £

Have comrnitrnent if expectations ) .

O Labels B i 20 Active 171472004 By
B Erints Bl Femme B Expertize in this type of risk 20 Active - 1/14/z004 B
O erograms B Intro to account 20 Active - 11472004 B
O pocument Templates ~ -

answers  questions details
O Security Administration

Click the [Add New] link located on the upper right of the screen to bring up the New Question pop-up
window. Here you should enter the Question, make sure the status is Active, enter a Max Value for the
Question and any description that will remind you later what the question means. Click the Save button on
the bottom right to store or Close to abort.

Mew Queston. rle Sure

Question: Potential Profitability
Status: Active

Max Walue: a0

Crescription:
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After adding all the questions, click on the Answers tab.

HOME | HELP | SETUP | LOGOUT
Bookmarks: Expand | Add | Remo eced

details questions answers

Showing Page 1of 1 Search Filker: [Show] [Add Mew]

Expand Minimize
) Date
Actions Details Answer Status Description Created Remove

Colar Schemes B Feferral Active - 171472004 By
Lookup Managernent

Cpportunities answers | questions | details
Eranches
Buying Mades
Contact Roles
Detailz
Grades
Labeals

Print Blank Forms

Programs

Docurnent Ternplates

DEIEIEIDDDDDDIIIEIDEI

Security Administration

Click the [Add New] link located on the upper right of the screen to bring up the New Answer pop-up
window. Here you should enter the Answer, make sure the status is Active and any description that will
remind you later what the Answer means. Click the Save button on the bottom right to store or Close to

abort.

New Answer. rle Sure

Answer: less than $1000

Status: Active

Crescription:

Commission

After adding all the Questions and Answers, the next step is to match the answers to the questions by doing
the following:
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Click the details tab and click the [Add New] link located on the upper right of the screen to display the
Questions/Answers.

HOME | HELP | SETUP | LOGOUT

ted

details questions answers

Showing Page 1of 17 P M Search Filker: [Show] [#dd Maw]

From the Question drop-down box, click on the Question to assign the answers to. Then find the answers
in the list and click the check boxes for all that apply to the question. Click the Save button to store or the
Close button to abort.

Assignment. rle Sure
Guestion: | |
Answer Status
less than $1000 Active
$1000 - $2499 Active  —
$2500 - 4999 Active
£5000 ar mare Active
|:| less than S riles fromn agency office Active
I:l 5 - 25 rniles from agency office Active
D 26 - 100 miles from agency office Auctive
D More than 100 miles from agency office Active
] Direct Presentation to decision maker Active
1 Fvmc b obice mmm lenm ] fomen .l-lm-:.-:nn N Py Ak
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Notes
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Determining and Adding Grades

Grades are used to score all the answers to the questions to indicate when or if the line of business may be
ready to market with your carriers. As the questions are answered at Client Opportunities level the score
indicates the results and the system grade is displayed according to what was placed in setup.

n%ure HOME | HELP | SETUP | LOGOI
SEARCH | ORGANIZATION | REPORTS Bookmarks: Expand | Add | Remove Select
CLIENTPROFILE | OPPORTUNITIES | MARKETING | POLICIES | CLAIMS | SER¥ICING | ATTACHMENTS | ACTIONS | TRANSACTIONS | DELIVERY | T-LOG
Client Name: Beautiful World of Flowers 4
Billing Co: Unassigned Mode: New
Policy Mumber: Unassigned Status: 0 - MAA
I Market [ save thanges

Qualifying Information:

o

HBOR Date:

Program:

Buying Mode:
Opportunity Criteria:

Potential
Profitability: 12 - less than $1000

Proximity: | 20 - less than 5 miles from agency office

Presentation to

25 - Direct Presentation to decision maker
Perzonnel:

Pressure on - -
Frospact: 25 - Definitely will adopt new product/provider
CuI?: 0 - Yes
Opportunity Status:
Total: N/A
Systern Grade: Lump of Coal

User Grade:  Lump of Caoal

Comrmission:

tontact: [add Hew]
[petails[contact Role [pelete]|

Please click 'Add New' to inzert new record(s],

The following System Grades are the defaults added when the Organization is built.

Min. Total Status System Default User Only Hidden
Lump of Coal 0 Active X
Bronze 56 Active
Silver 69 Active
Gold 82 Active
Platinum 95 Active

To modify these, begin by clicking the SETUP link on the Utility menu and clicking opportunities and Grades
on the Setup Console to display the current grades. Once you have used these grades, change the status

of those no longer necessary to inactive by clicking the Details Ef" icon. To remove a grade that was never

used, click the Remove link. You may also modify these Grades by clicking the Details@f" icon. To add a new
Grade, click the Add New link on the upper right of the screen.
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HOME | HELP | SETUP | LOGOUT
pand | Add | Ren ed

grades  requirements
Showing Page 1of 1 [Add Hew]
Expand Minimize
System User
0 acions Details Grade Min Total Status Default Only Hidden Remove
O colar Schermes @’ Lurnp of Coal o Active A d %
[ Lockup Managerment @9 Bronze 56 Active I%
El oppertunities B Siluer &9 Active ET]
g Branches B Gald 75 Active E
Buying Modes
#na B Platinurn 95 Active B
O contact Roles
O petails requirements | grades
O Grades
O Labels

After clicking the Details I%? icon to modify or the [Add New] link to add a new grade, the Grades window
is displayed. Enter or modify the Grade, make sure the status is Active if this grade is to be used. The Min
Total is the minimum score that is required for the system grade to be displayed on the client opportunities
qualification tab.

Grades. rle Sure

Grade: Lurnp of Coal
Status: Active

Min Total: 0

Cefault:

Uzer: I:l

Hidden: I:l

Crescription:

Only one Grade should be identified as the Default. The Grade identified as the Default will display
immediately after adding a new opportunity. All Grades are automatically added to the User Grade list, so if
User is selected then the Grade only displays to the User Grade list. Selecting Hidden will prevent the Grade
from being displayed in the User Grade list. Make sure to enter any description that will identify why or how
the grade should work.

Note: One Grade must be marked as the default.
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HOW to Add Requirements for Grades

To control the System Grade results on a basis other than values, click on the requirements tab to add a
requirement. Requirements allow the setting of a condition that a specific answer or answers must meet in
order for it to qualify for a certain grade.

For example: Let’s say that for some reason, you do not prefer to market business that has a potential
profitability of less than $1000. You can make a requirement that if the Point Value of the Potential Profitability
answer is the same as the value for the Less than 51000 answer, then the system grade will default to Bronze
automatically.

HOME | HELP | SETUP | LOGOUT

Bookmarkz: Expand | Add | Remaove Selected

grades  requirements
Showing Page 1of 1 [Add Hew]
Expand Minimize
0 Details Grade Description Date Created Remowve
Actions
Plati
O zolor schernes um
O B Presentation to Personnel == 10 1141242002 B
Lookup Management
Ll opportunities requirements  grades
O eranches
[ Buving Modes
O contact Rales
O petails
O Grades
O Labels

To add a new Requirement, click the [Add New] link in the upper right of the screen. The Grade Requirements
window is displayed. Choose the Grade and the Question from the drop-down boxes.

Grade Requirements. nexsure
Grade: | |
Question:

Walue: ==

Operator:

Summary:
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Select the condition operator from the value box.

The meanings of the operators are:

(=) Equal to

(>) Greater than

(<) Less than

(>=) Greater than or equal to

(<=) Less than or equal to

Enter the point value to be assigned to the condition and click the Add button to add more to this question
or click the Save button to add just one. When the last question has been added, click the Save button to
complete the requirements for the selected grade. In the example below, the opportunity score on this

question would have to be greater than or equal to 20 to display as Gold for the System Grade.

Grade Requirements.

Grade:

Question: | Potential Profitability
Walue: = 20

Cperator:

Surnrmary!

nessure

Operator Requirements

Prezentation to Perzonnel = 20

Date Created
10/25/2005

[ Close ”.ﬁ.dd ][ Save ]
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Notes
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Adding Opportunities Questions and Answers to the Branches

In order to use the Opportunities added, they must be associated to the applicable branches. Use the
following to associate the questions and answers with values to the branches:

Click the Branches link under Opportunities on the Setup Console.

Expand Minimize

O

Actions
Caolar Scherneas
Lookup Management
Opportunities
Branches
Buving Modes=s
Cantack Rales
Cetails
Grades
Labels
FPrint Blank Farms
Programs

Docurnent Templates

DDDDDDDDDDEDD

Security Adrninistration

Click the [Add New] link located on the upper right of the screen to bring up the Branch Template window.
Select a Branch from the drop-down box, then one of the Questions and Answers added in Details. Enter
the Value for the answer selected and make sure to leave the Required box checked in order to consider the
question as part of the scoring.

HOME | HELP | SETUP | LOGOUT

Bookrarks: Expand | Add | Rermow

branches = templates

M4 Showing Page 6 of 10 (4] [Add Mew]
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Branch Template.
Branch: Old Dixie Insurance Agency

Question: | Proximity

nessure

Anzwer Maore than 100 miles from agency office
Max: 20
Walue: ] Fequired:
Surnrnary:
Answvrer VYalue DescHpbion

Mo record(s] found,

[ Close ][ Copy ][F'.u:lu:l ] [ Save ]

At the bottom of the screen, click the Add button to add the answer to the summary box.

Branch Template.

Branch:

Guestion: | Proximity

nessure

ANswer! Mare than 100 miles from agency office
Mlas 20
Walue: 0 Fequired:
Surnrmnary!
Answer Yalue DescHpton

¥ More than 100 miles from agency office 0

[ Close ][ Copy ”.ﬁ.dd][ Save ]

Continue this process until all questions and answers have been added to this branch. Click the Save link
when the process is complete.
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After adding the questions and answers to the branch, the questions may be re-ordered by clicking the
[Order] link. Use the drop-down box to select the order number that the question should appear as, but
make sure all drop-down boxes have an assigned number.

HOME | HELP | SETUP | LOGOUT
ted

smarks: Expand | Add | Remav

branches = templates
Showing Page 10f5 PN [Order] [Add New]
Expand Minimize
- ) Date
O actions Details Branch a https:/inexweb5. nexsure.com - Order, Questions Created Remove
O color schemes = Atlantic Branch Ex}
O Lockup E
= aokup Managermen E3 Order Questions. nexsure e 11/1z/z002 B
Opportuniti
pportunities B - — e 11/1z/2002 BR
[ Bronches o Order Questions Description &
11/12/z002
B G Mo v| o Potential Profitability 5 SR
B B e 11/12/2002 R
O contact Roles w0 Praxirnity
O petsils 4| 0 Presentation to Personnel templates  branches
O arad
- races v 0 Pressure on Prospect
Labels
v| 0 ouI?
I print Blank Farms
O erograms
[0 bocument Termplates
[0 security Administration
’GjDone 2 @ Irtermet

Click the Next button at the bottom of the screen to store and continue to the next step, which is re-ordering
the question answers. Use the Question drop-down box at the top to choose a question and then use the
drop-down boxes to select the new numbers for the answers. Click the Save button to keep the changes,
then select the next question and do the same until all have been re-numbered. Click the Close button when
completed.

branches A https:/inexweb15.nexsure.com - Order Answer - MiEJS... E]|
[Order] [Add Haw]
Expand Minimize Sul
ne e Date
O actions Details Order Ansuer. Value Status Created Remove
O color Schemes %9 Question: | 1 - Potential Profitability v %
O Lookup M 3 Order Answers Description
aakup flanagsmen B P 12 Acive 1i/12/2002 R
El oppartunities v o less than $1000 )
B E4 10 Acive 11/12/2002 [
Branch -
0 rannes B M o $1000 - $249% 20 Acive 11/12/2002 R
Buying Mad
Uying Mades B J . £2500 - 4999 30 Acive 11/12/2002 (R
O contact Rales
) v o $5000 or more
O petails templates  branches
O arades
O Labels
O Print Blank Forms
O Programs
O bocurment Termnplates
O security Administration
’GjDone S @ Internet
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HOW to Copy Opportunities from a Branch Previously Setup to Another

If Branches will have the same Questions and Answers, it is possible to copy from a Branch previously setup
to one that has not been setup by doing the following:

Access the branches tab as in the steps above and click the Add New link located on the upper right side of
the screen. Choose the branch that needs to be setup, click the Copy button at the bottom of the pop-up

window screen.

Branch Template. rl'e Sure

Branch: I |

Question:
Anzwer!

Maz -
Walue: Fequired:

Surnrmary:

[ Close ” Copy ][.ﬁ.dd][ Save ]

Dimensional”
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From the Branch drop-down box on the Existing Branch Templates window, select the Branch to copy
the opportunities setup from. Click the Copy button at the bottom right of the window to complete the

process.
Existing Branch Templates. rl'e Sure
Branch: | |
Question: | Paotential Profitability
Order Answer Yalue Descripton
] bd less than 31000 1z
] b $1000 - $2499 i0
] w $2500 - 4999 20
0 kd $5000 or more 20
Dimensional’

Technologies
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